'E:_:\\ KANEPACKAGE PHILIPPINE INC. | INVESTIGATION REPORT FORM (IRF)

2 ) No. 5 Ring Road LISP II, Brgy. La Mesa, Calamba City, Laguna

Telephone No. (049) 545-7166 to 69 |:] Inhouse Detection - Customer Claim
Fax No. (049) 545-6302

Control No.: 378 Date Issued: 210209
Customer ~ |canon AttentonTo Mr. Rexel Almario
ltemGCode [RJ1:0923.000 Department . o
ltem Descripion ~ |REAR DOOR ASSY Datepfnetéc'tib'riﬁf £ 1210128
Job Order qubef"f'____:' JO-F-21-013-3 Section Defected  |KP-FPIP
: ILLUSTRATION OF THE PROBLEM B v ' o i ] Minor
Lot Quantity (pcs.) Reject Quanity (pcs) | Reject Percentage
R - 51 " 100.00%
Nature_bf Defect;
NO B TYPE BOX

'Requirement:' i

B Type Box and Part'n Assy should be delivered as assemble

Actual:
Part'n Assy only delivered
NO. OF OCCURRENCE : : DISPOSITION . AREA OF OCCURRENCE / ORIGIN CONTENT
| EE [[] Hom [] stotler [] ouing [] material
I:, Recurrence l:‘ Special Acceptance |:| EQOS |:| Vertical D Dimension
No.: . For Rework I:' Diecut . Others: I:] Appearance
Date: [ ] Reject/Disposal [] Detaching QA PACKING B rrocess/Method
AT T ' Receivedby
Issued by i ‘Checked by : Approved by RN RS
" AJ 7
) 210207 )
drian Vergara Mg. Noemi Cepeda ° Mr. Imaffi
QA-IE Staff QA Supervisor QA Asst. Manage ~Hedd/ Sdpervisor
e T a7
{ I. INVESTIGATION///ANALYSIS 7
DIRECT CAUSE: (Analyze the reason of ecc'urrence. why it hapbened?) INDJRE:(_;"l"'ECAUSE_: (Analyze the reason of occurrence, why it Ieake'd?')
Why 1: Why 1:
[=)]
c
£ |Why2: Why 2
©
L_E_ Why 3: Nlﬂ Why 3: N /q
@
§ Why 4: Why 4:
)
Why 5: Why 6:
Why 1: Why 1
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'% Why 2 Why 2
(s}
t Why 3: N /g Why 3: N / H
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8 [why4 Why 4
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Why 5 Why 5
Why 1: Why 1
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E Why 2: Why 2: .
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3 [ See q*chhe}d {-\\f/. Why 3: e ot* aChed ?\ e,
g Why 4: Why 4:
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Why 5 Why 5
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/I . No. 5 Ring Road LISP 1I, Brgy. La Mesa, Calamba City, Laguna
- Telephone No. (049) 545-7166 to 69
Fax No. (049) 545-6302

KANEPACKAGE PHILIPPINE INC.

- OCCURRENCE ROOTCAUSE

(FINAL CONCLUSION

INVESTIGATION REPORT FORM (IRF)

OUTFLOW ROOTGAUSE

QR Pocker \a unawore on e PYOCRSH

Wrong aasamplion of OGY

IMMEDIATE ACTION: (Action to be done to contain/ temporary correct the problem found)

CORRECTIVE ACTION: (Actions to be done to ensure that the prablem will not happen again)

A. Sorting Result Actions to be done o eliminate recurrence Who / When
Location Total Stock NG Total Good
RM
\\\“\ — System N/ ﬂ
il N/
% N/
B. Orientation
Date \\\ m ‘ Time N f“ Besigh/ N /
Title \\\ }R Tools Fl
" andees N /H
C. ..eworking
Rework Quantity Fﬂ an &)
z .
Total Good bﬂ\ DFB e 5 EQ P\\’\Odﬂﬁd ‘:\\{’J
Rework Percentage (G;c;d} 1 DD DD ‘0 /0
QA ROOTCA R ATION (To ed out by QA arge Date Conducted:_2| 07 || pic: A -\Jﬁr\qam
Idenfified Rootcause Recommendation
>The BR packer 18 not awave pn e Procecs
> Wrong 0SSum ’nom of OQH on e packin O-{—'
e, Hram &inee he checked various chmp |
%mﬂg ey .
][ CORRECTIVE ACTION VERIFICATION (To be filled out by QA In- charge)
Checked by Date Implemented? R_erh_afksj-
1st Verification of Action H \I{’)YQ]Q‘FG -H 09 'lq [/ Yes [ INo CR \5 imp"ﬁmt’/\“ﬂd
2nd Verification of Action [ ]Yes [ 1No
3rd Verification of Action [ 1Yes [ INo
Effectiveness of Action A- Ve,(gqva 21 09 19| [AYes [INo [pn. g effective

Note: If no same defects / problems occurs for 5 consecutive deliveries, correclive action is considered effective / closed. If the same problem occurs within 5 consecutive
deliveries or 3rd verification of action still nof yet implemented, Investigation Report shall be re-issued to the affected department to provide new improvement action.

IV. CLOSURE

Approved by:

Process Owner Acknowledgment: (Receiving Section)

et | e |
Supervisor Manader Lihe Leader Ddpa nt Héad
. ; A1) bq 13 Date: 91 oA 13 Date: TJ 9 13 Date: 'l\_‘/ch 5V
DATE AND M
SIGNATURE __ = YAl
QA-027-F01 REV.01
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STANDARD

PACKAGING

QUANTITY

10F1

CBMP

{TEM DESCRIPTION

TRAY & PARTITION

R S Hit aﬁ‘t-PAcK.,-.

1 RX1-5735-000 Z10_BOTTOM_SHEET_S 150 pieces
2 RX1-5733-000 Z10_TRAY 10 pleces
3 RX1-5740-000 Z10_TRAY 10 pieces
4 RX1-5734-000 Z10_1_TRAY_S 10 pieces
5 RX1-5739-000 Z40_TRAY_M 10 pieces
6 RJ1-0802 FIXING ASSY (without box) - uncollapsed . 20sels

7 RJ1-0912 CASSETTE ASSY (without box) - uncollapsed 5 sels

8 RJ1-0918 REGISTRATION ASSY - uncollapsed 32 sels

9 RJ1-0921 CASSETTE ASSY - uncollapsed B sels

10 RJ1-0922 L.V. POWER SUPPLY PCB ASSY - uncollapsed 24 sels

11 * RJ1-0923 REAR DOOR ASSY - uncollapsed 14 sets

12 RJ1-0925 L.V. POWER SUPPLY PCB ASSY - uncollapsed 32 sels

13 RJ1-0926 REAR DOOR ASSY - uncollapsed 16 sels

14 RJ1-0927 FIXING ASSY (without box - uncollapsed) 5 sets

15 RJ1-0944 FIXING ASSY (without box) - uncollapsed 20 sels

16 RJ1-1069 FIXING ASSY ASSEMBLY - uncollapsed 20 sels

17 RJ1-1070 FIXING ASSY - uncollapsed 20 sets

18 RJ1-1071 FIXING ASSY {without box) - uncollapsed 20 sets

k] RJ1-1072 FIXING ASSY (without box) - uncollapsed 20 sels
20 RJ1-1073 FIXING ASSY (Part A & Part B) - uncollapsed ‘;'40 sets
e R0 lemti{Assv (5::::'; }I:::dnl and PartE) - A _j
22 RJ1-1074 FIXING ASSY (Part A & Part B) - uncollapsed 40 sets
23 RJ1-1074 FIXING !.ASSY {z:::l:];;:::dﬂ' and PartE) - ;8 S
24 RJ1-1088 CASSETTE ASSY - uncollapsed 5 sels
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